







































































































































































































































































































































































































































































Minnesotans for Outdoor Baseball

February 11, 1997

Bill Lester

Metrodome

900 South 5th Street
Minneapolis, MN 55415

Dear Bill:

[ enjoyed our conversation yesterday. Normally I would hand write this note,
but I don't think you'd be able to read my left-hand writing.

The enclosed numbers are the most recent. [ have projected ten years of Twins'
revenue in the Memorial Ballpark. The concessionaire numbers are the Twins'
share of the gross receipts (as given to me by the concessionaire). Remember,
we do not have to pay any debt service -- saving over $20 million per year.

If you have any questions, please feel free to give me a call at 921-1977. 1
would be more than happy to talk with you at any time in more detail about my

plan.
Sincerely,

t

Edward F. Villaume
Chairman

P.O. Box 39223 Minneapolis, MN 55439 . (612) 333-FANS




Memorial Ballpark

Financing Structure
Ballpark Financing
Concessionaire $20,000,000  "x" years exclusivity
Soft Drink Company $35,000,000  "x"years exclusivity
Beer Company $35,000,000  "x" years exclusivity
5 yr Advance on Suites $15,000,000  (net $1 million/yr to Twins)
Minnesota Twins $55,000,000 Lease advance of "x" years
M.O.B. $25,000,000 - Fans' contributions
Total Capital Raised $185,000,000

{

Amount saved with no debt/interest payments per vear :

(5200 millionx 8.5%) = $ 17,000,000 interest only per year

as of 2/8/97




Year1
Revenue
Tickets o)
Club Seats @
Concessions (45%) )
Local TV & Radio
National TV & Radio
Advertising
Licensing (MLB)
Suite Revenue
Food Revenue (suites)

Total Revenue

Expenses

Total Operating

Total Baseball-Related
Player Salaries

Total Expenses

Net Profit / (Loss)

Ballpark Maintenance

Debt Service

Youth Experience Fund

[based on .850% of total revenue)

Total Profit to Twins

(1) [based on 81*$13.50%40000]
2 [based on 81*$18.5041500]

$43,740,000
$2,247,750
$11,664,000
$8,000,000
$14,000,000
$3,000,000
$2,000,000
$1,000,000
$500,000

$86,151.750

$12,500,000
$16,300,000
$50,000,000

$78.800.000

$7,351,750

$5,000,000
$0
$732,290

$1.619,460

(3)  [based on (81*$8.00°40000)*45%)

Memorial Ballpark

Ballpark Maintenance
Debt Service

Youth Experience Fund

[based an .850% of total revenuc]

Total Profit to Twins

(4)  [based on 81*$13.50°40000]
(s)  [based on 81*$18.50*1500)

Years 1-3
, Year 2

Revenue

Tickets «) $43,740,000
Club Seats (5 $2,247,750
Concessions (45%) «s) $11,955,600
Local TV & Radio $8,000,000
National TV & Radio $14,000,000
Advertising $4,500,000
Licensing (MLB) $2,000,000
Suite Revenue $1,000,000
Food Revenue (suites) $500,000
Total Revenue $87,943,350
Expenses

Total Operating $12,750,000
Total Baseball-Related $16,500,000
Player Salaries $51,000,000
Total Expenses $80,250,000
Net Profit / (Loss) 37,693,350

$5,500,000
$0
$747,518

$1.445.832

(6) [based on (81°$8.20%40000)*45%)

as of 2/8/97

Year 3
Revenue
Tickets (v
Club Seats @
Concessions (45%) (s
Local TV & Radio
National TV & Radio
Advertising
Licensing (MLB)
Suite Revenue
Food Revenue (suites)

Total Revenue
Expenses

Total Operating

Total Baseball-Related

Player Salaries

Total Expenses

Net Profit / (Loss)

Ballpark Maintenance

Debt Service

Youth Experience Fund

[based on .850% of total revenuc]

Total Profit to Twins

(1) [based on 814$13.7540000]
(8) [based an 81%519.00%1500]

$44,550,000
$2,308,500
$12,028,500
$9,000,000
$14,000,000
$4,500,000
$2,000,000
$1,000,000
$500,000

$89,887,000

4

$12,750,000
$16,800,000
$52,000,000

$81.550,000
$8,337,000

$5,500,000
$0
$764,040

52,072,961

(9)  [based on (81*$8.25%40000)*45%)




Year 4
Revenue
Tickets o)
Club Seats o
Concessions (45%) <
Local TV & Radio
National TV & Radio
Advertising '
Licensing (MLB)
Suite Revenue
Food Revenue (suites)

Total Revenue
Expenses

Total Operating

Total Baseball-Related
Player Salaries

Total Expenses

Net Profit / (Loss)

Ballpark Maintenance

Debt Service

Youth Experience Fund

[based on .0085% of total revenue]

Total Profit to Twins

(1) [based an 81*$13.75*40000]
2) [based on 81*$19*1500]

$44,550,000
$2,308,500
$11,299,500
$9,000,000
$14,000,000
$5,500,000
$2,000,000
$1,000,000
$500,000

$90,158.000

$12,750,000
$17,000,000
$52,500,000

$82,250,000
$7,908,000

$6,500,000
$0
$766,343

$641.637

(3)  [based on (81*$7.75%40000)*45%]

Memorial Ballpark

Years 4-6
Year$

Revenue .
Tickets o $48,600,000
Club Seats (s $2,430,000
Concessions (45%) (& $12,028 500
Local TV & Radio $9,000,000
National TV & Radio $14,000,000
Advertising $5,500,000
Licensing (MLB) $2,000,000
Suite Revenue $1,000,000
Food Revenue (suites) $500,000
Total Revenue $95,058,500
Expenses

Total Operating $13,000,000
Total Baseball-Related $17,200,000
Player Salaries $55,000,000
Total Expenses $85,200,000
Net Profit / (Loss) $9,858,500

Ballpark Maintenance

Debt Service

Youth Experience Fund

[based on .0085% of total revenuc)

Total Profit to Twins

(4) [based an 81*$15*40000]
(5) [based on 81*$20*1500)

$7,500,000
$0
$807,997

$1.3350.503

(6)  [based on (81*$8.25*40000)*45%)

as of 2/8/97

Year 6
Revenue
Tickets
Chub Seats ®
Concessions (45%) (9,
Local TV & Radio
National TV & Radio
Advertising
Licensing (MLB)
Suite Revenue
Food Revenue (suites)

Total Revenue
Expenses

Total Operating

Total Baseball-Related

Player Salaries

Total Expenses

Net Profit / (Loss)

Ballpark Maintenance

Debt Service

Youth Experience Fund

[based on .0125% of total revenuc}

Total Profit to Twins

(7)  [based on 81*$15*37000)
(8) [based on 81*$22*1500]

$44,955,000
$2,673,000
$11,126,363
$9,000,000
$14,000,000
$5,500,000
$2,000,000
$5,000,000
$500,000

$94,754,363

‘

$13,000,000
$17,200,000
$55,000,000

$85,200,000
$9,554,363

$6,750,000
‘ $0
$1,184 430

$1.612.933

(9)  [based on (81#$8.25°37000)%45%)]




Memorial Ballpark

Years 7-9
Year 7’ Year 8 Year9'
Revenue Revenue Revenue
Tickets o) $46,777,500 Tickets ) $49.116,375 Tickets $53,460,000
Club Seats o $2,673,000 Club Seats (5 $2,733,750 Club Seats @) $2,794,500
Concessions (45%) () $11,928,263 Concessions (45%) (&) $11,928,263 Concessions (45%) 9 $12,393,000
Local TV & Radio $9,000,000 Local TV & Radio $9,000,000 Local TV & Radio $9,000,000
National TV & Radio $14,000,000 National TV & Radio $14,000,000 National TV & Radio $14,000,000
Advertising $5,500,000 Advertising $5,500,000 Advertising $5,500,000
Licensing (MLB) $2,000,000 Licensing (MLB) $2,000,000 Licensing (MLB) $2,000,000
Suite Revenue $5,000,000 Suite Revenue $5,000,000 Suite Revenue $5,000,000
Food Revenue (suites) $500,000 Food Revenue (suites) $500,000 Food Revenue (suites) $500,000
Total Revenue $97,378,763 Total Revenue $99,778,388 Total Revenue $104.647,.500
".

Expenses Expenses Expenses
Total Operating $13,500,000 Total Operating $13,700,000 Total Operating $14,000,000
Total Baseball-Related $17,550,000 Total Baseball-Related $18,000,000 Total Baschall-Related $19,000,000
Player Salaries $56,000,000 Player Salaries $58,000,000 Player Salaries $60,000,000
Total Expenses $87.050,000 Total Expenses $89,700,000 Total Expenses $93.000,000
Net Profit / (Loss) $10,328,763 Net Profit / (Loss) $10,078,388 Net Profit / (Loss) $11,647,500
Ballpark Maintenance $6,750,000 \ Ballpark Maintenance $7,000,000 Ballpark Maintenance $7,250,000
Debt Service $0 Debt Service $0 Debt Service $0
Youth Experience Fund $1,217,235 Youth Experience Fund $1,247 230 Youth Experience Fund $1,308,094
[based on .0125% of total revenue] [based an .0125% of 10tal revenue] [based on .0125% of total revenue]
Total Profit to Twins $2.361.528 Total Profit to Twins $1.831.158 Total Profit to Twins $3.089.40¢

(1) [based on 81*$15*38500] (1) [based on 81*$15.75*38500] (71)  [based on 81°$16.5%40000)

(2) [based on 81°$22*1500] (5) [based on 81*$22.5%1500] (8) [based on 81*$23°1500)

{3) [based on (35500°81*$8.5)*45%) (6) [based on (38500*81°$8.5)*45%] (9)  [based on (40000*81*$8.5)*45%]

as of 2/8/97




Year 10
Revenue
Tickets
Club Seats
Concessions (45%)
Local TV & Radio
National TV & Radio
Advertising
Licensing (MLB)
Suite Revenue
Food Revenue (suites)

Total Revenue

Expenses

Total Operating

Total Baseball-Related
Player Salaries

Total Expenses

Net Profit / (Loss)

Ballpark Maintenance
Debt Service

Youth Experience Fund

Total Profit to Twins

$53,460,000
$2,794,500
$13,122,000
$9,000,000
$14,000,000
$5,500,000
$2,000,000
$5,000,000
$500,000

$105,376,500

$14,500,000
$20,000,000
$60,750,000

$95,250.000

$10,126,500

$7,500,000
$0
$1,317,206

$1.309.294

Memorial Ballpark

10th Year

[based on 81°$16.5440000]
[based an 81°$23*1500]

[based on (40000*81*$9)*45%)]

[based on .0125% of total revenue]

as of 2/8/97




I11. Advisory Task Force on
Professional Sports in Minnesota

Section III — Page 1




Findings of Fact
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Task Force Findings of Fact
January 11,1996

. Professional sports teams have a positive economic impact on the state
and metropolitan area. They also deliver intangible, quality of life benefits.

. The entire state has an interest in our professional sports teams, as
evidenced by ticket sales and broadcast ratings.

. It is in the best interests of the citizens of Minnesota that the professional
sports industry settles its league-wide outstanding issues.

. The paradigm of the ownership and operation of sports facilities, and the
nature of the public-private partnership has shifted dramatically since the

advent of professional sports.

. The costs of construction of sports facilities have increased dramatically
over the past several decades.

. The national trend is for professional sports teams to seek new, and in the
case of baseball and football, single-purpose facilities or modifications to
existing facilities, with specific amenities and revenue streams.

. Both the Minnesota Twins and the Minnesota Vikings have requested
improved revenue streams.

. The Minnesota Twins have presented financial statements demonstrating
extended losses, which, if continued, would be sufficient to trigger the
termination clause in their Use Agreement.

The Minnesota Vikings have stated that they will be unable to compete
successfully in the present environment absent additional revenue

streams.

The present financing and physical structure of the Metrodome makes it
financially impossible to accommodate all of the requests of the Minnesota
Twins and Minnesota Vikings. The needs expressed by each team to
increase revenues within the Metrodome and to reconfigure the capacity
of the Metrodome are conflicting, and likely cannot be performed to the
satisfaction of each.
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. The City of Minneapolis has represented that it can not provide additional

financing for professional sports, and, in light of the importance of
professional sports to the state and the community, should not be asked to
be the sole public partner in future professional sports transactions.

. Further study will be necessary to determine what resources may be

available from the public and private sectors and whether those resources
will be sufficient to fund reasonable requests of the Minnesota Twins and

Minnesota Vikings.

. The Task Force has received no information indicating an additional need

for resources to retain NBA basketball.

. This Task Force takes no position with regard to a NHL hockey team at

this time.
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Task Force Recommendations
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Task Force Recommendations
January 18,1996

IN GENERAL

1. The public sector should take such actions as are reasonably necessary and
prudent to retain the professional sports currently played in Minnesota.

2. Retention of existing professional sports teams should take priority over
attracting new professional sports teams.

3. Additional public support of professional sports should be broadly based
and financed at a statewide or regional level.

4. Any additional resources directed to any of the current professional teams
should be contingent upon long-term playing agreements (at least 30
years) restricting portability of franchises to assure that Minnesota will
receive the long-term benefit of renegotiated agreements.

INDUSTRY-WIDE ISSUES

5. The outstanding league-wide issues (salary caps, revenue sharing and
collective bargaining agreements) are beyond the control of the public
sector; however, the public sector should not be penalized for the failure of
the national sports industry to discipline itself. Before any proposal is
made for state or regional involvement in the creation of new or
enhanced revenue streams or capital improvements, the professional
sports teams must demonstrate, to the satisfaction of the public, that public
dollars will not be used to compensate for revenues that might otherwise
be available but for the lack of agreement on national league-wide issues.

PROFESSIONAL BASEBALL

6. The Commission and its certified public accountant should complete their
examination of the Minnesota Twins’ financial records.

7. Options for a private-public partnership must be developed to support
any additional public revenues needed.
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PROFESSIONAL HOCKEY

8. The retention of the Minnesota Twins will require either a) additional
revenue streams in the Metrodome; or b) if a) is not feasible, the
construction of a new baseball stadium.

9. Further research should be pursued to develop all options for private }
resources, whether applied to the Metrodome or to a new stadium. It

10. The level of public support for the construction of a new stadium should
be determined by a public referendum to the extent allowable under state
laws.

11. Before any public revenues are pledged to or spent on a new stadium,
private resources must be maximized.

12. A satisfactory business plan must be developed and be acceptable to the
public before any public revenues are pledged to or spent on a new
stadium. Among other items customarily discussed in a business plan, the
plan should address the marketing plan and revenues attributable to
private suites and private seat licenses, and disclose any long-term
agreements proposed or executed with respect to the facility.

PROFESSIONAL FOOTBALL

13. The Commission and its certified public account should examine the
Minnesota Vikings’ financial records.

14. The Metrodome will need major capital improvements to provide for the
needs of the Minnesota Vikings and their fans, and the Minnesota
Vikings will need additional revenue streams from the Metrodome.

15. Acknowledging the priorities established for the retention of the
Minnesota Twins and Minnesota Vikings, the Commission should
pursue options for the attraction of NHL hockey to Minnesota.
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